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1.0 Expected Outcome 

1.1 The purpose of this report is to seek Cabinet approval and update Cabinet on 
dialogue with community groups with regards to the ‘preferred design option’ put 
forward by officers for the Grange Lido site, so as to progress with seeking planning 
permission and listed building consent.  

2.0 Recommendation 

2.1 It is recommended that: 

(1) Cabinet approve the current SLDC preferred designs option to progress 
to planning permission and listed building consent; 

(2) Authority is delegated to the Director of People and Places, in 
consultation with the Portfolio Holder, to make any minor design 
amendments as necessary; 

(3) Officers be authorised to continue dialogue with interested groups to 
explore the options for the future management of the site, for further 
report back to Cabinet. 

3.0 Background and Proposals 

3.1 Brief History of the Lido 

3.1.1 Grange-over-Sands Outdoor Baths (referred to more recently since its listing as 
Grange Lido) is one of South Lakeland District Council’s most unique and yet most 
dangerous assets, due to its structural deterioration and lack of investment since its 
closure to the public in 1993. The open air pool was constructed in 1932, and 
remained open for 61 years before its closure in 1993 due to a combination of low 
usage, increasing operational costs and capital funding requirements for repairs. 

3.1.2 The Grange-over-Sands Recreation Working Party Report of February 1993 records, 
“In the early years of its use, the pool would be well used and regarded as an 
attractive feature. However, after sixty years, the desire to bathe in unheated sea 
water has lost its appeal… Even on the hottest days the number of people 
sunbathing far outnumber those who enter the water. However, the pool and 



prominent buildings, in a unique location have a nostalgic appeal which is at odds 
with the difficulty of sustaining a viable economic framework”. 

3.1.3 Since its closure, there have been several attempts at reopening over the years, 
through public, private and mixed partnership schemes, though none have 
succeeded. These include: attempts to sell on the open market soon after the site 
closed; being part of a development land package (the wider Berner’s Close 
regeneration site); and attempts to restore the pool by SLDC. South Lakeland District 
Council has remained open to options on the site and willing to talk to potential 
interested parties over the years.  

3.1.4 In 2011, the site was listed by English Heritage (now Historic England) as Grade II 
following representation by a private individual. This added a number of restrictions 
to the redevelopment of the site, with a formal recognition of the site’s heritage 
significance on a regional level (see Background Documents). 

3.1.5 Following the site’s listing, developers working with the larger site (part of Berner’s 
Vision Partnership, BVP) cited escalated costs due to the heritage listing as a major 
obstruction to redevelopment. The wider BVP consortium failed to deliver the mixed 
development across the larger site due to funding issues around the housing 
development, particularly following the 2008 credit crunch and resulting recession. To 
date, an affordable housing scheme and medical centre have since been delivered 
on a smaller parcel of land adjacent to the former lido site, leaving the car park, 
former nursery site and former lido site as undeveloped. 

3.1.6 In 2013, following the attempt by Berner’s Vision Partnership to regenerate the Lido 
as part of a suite of regeneration plans, a series of studies were commissioned by 
SLDC with the overall intention of applying for Heritage Lottery Funding to bring 
about the restoration of the pool. Ultimately, an application to HLF was not submitted 
for the pool restoration. 

3.1.7 Late in 2013, an options appraisal was completed by Neo Now (see Background 
Documents) and discussions with Heritage Lottery fund were initiated. The feedback 
was that the heritage importance of this site was clear and support from the 
community was there. However, further work on feasibility for the site needed 
undertaking. 

3.1.8 In 2014, Max Associates completed feasibility studies looking at re-opening the site 
as a renovated lido (see Background Documents) and as a splash park. Of the two 
studies, the lido appeared to generate a small surplus when considering opening a 
small gym year-round to cross subsidise the operations of the lido, which itself would 
be open for a 15 week period. However, due to the potential risks of the project, a 
contingency budget was included that suggested the lido would operate at between 
£82k and £35k subsidy. These risks included: utilities costs, access constraints to the 
site, local catchment, weather dependency, staffing and competition. It was advised 
that a splash park would have difficulty making adequate revenue from entry fees. 

3.1.9 The restoration project faltered in late 2014 due to uncertainty around securing 
significant external funding for the high capital costs (in excess of £5m, see section 
3.4.1), concerns with over optimistic income generation projections and ongoing 
maintenance costs, all of which would leave the council exposed to ongoing subsidy.  

3.2 Coastal Revival Fund  

3.2.1 In late 2015, Coastal Revival Fund (part of MHCLG and Coastal Communities) 
awarded SLDC a grant of £50k to progress an options appraisal of the lido site only, 
along with public consultation and business case to explore the site as a ‘dry’ site. A 
project steering group was established, consisting of town, district and county 



councillors (from both leading and opposition groups, as representatives at district 
and county level), with cabinet members alongside SLDC supporting officers. 

3.2.2 A consortium of consultants (Lambert Smith Hampton property experts, IBI 
Architects, AMION Business Consultants and Hyde Harrington surveyors) were 
awarded the contract to lead the renewed project. 

3.2.3 Overriding comments from the project steering group included: the site has been 
allowed to lay vacant for too long; options must above all else be deliverable; past 
proposals have been too aspirational and failed as a consequence; modest 
refurbishment needed, deliverable proposals are far preferable; wide range of views 
on potential end uses; site must provide public access; it needn’t appeal to all 
sections of the community, but new uses must serve those they’re intended for well; 
the community needs to be convinced about the merits, longevity and business case 
for new uses. 

3.2.4 An Options Analysis (see Background Documents), developed by Lambert Smith 
Hampton, looked at a longlist of 20 end-use options for the site, which were narrowed 
down to 4 thematic options for the site (Activity Hub, Cycle Hub, Leisure Hub and 
Light Touch Refurbishment). Of these, the Light Touch Refurbishment was the 
preferred option, and presented the strongest dry site option in terms of viability, 
longevity and community impact. 

 
3.2.5 A business case developed by AMION (see Background Documents) concluded:  
 

“A realistic and achievable preferred option has emerged… the liabilities relating to 
the site are rising and the situation has become critical. It is unrealistic for the council 
to continue to delay making a decision in the hope that a commercially viable scheme 
can be found. If this route is adopted, the council will need to incur capital costs of 
£1.3m [revised cost, see section 3.4.1] to maintain the status quo or face similar 
costs for demolition and fail in its responsibilities to the listed heritage structure… As 
the Business Case shows, there is no compelling financial or commercial case for 
any of the options, but that when all factors are considered, option 4, the Light Touch 
option, is the most acceptable and achievable solution. 
 
In summary it offers: 

 An opportunity to open up an important part of the seafront and create a 
valuable new public space which will have both community and visitor 
benefits; 

 An option which allows SLDC to meet its obligations to the liabilities attached 
to the listed structure; 

 The most acceptable solution, taking account of the 10 year costs to the 
council combined with the non-quantifiable benefits and risks; 

 A solution which can be delivered relatively quickly, warding off the threat of 
significant further damage and the need for demolition; 

 An opportunity for future active use, should market conditions change, linked 
to future regeneration of the area.” 

 

3.3 Rationale for Intervention 

3.3.1 In 2013, a structural survey and concrete analysis was completed by RG Parkins with 
APA Concrete Specialists, and in 2017, an addendum to this structural survey was 
completed, to reassess the deterioration on site. In summary: 

“It is clear from the site observations and in-situ concrete testing that all associated 
structural elements continue to show signs of deterioration which is particularly 
significant for those reinforced concrete elements exposed to the harsh 



environmental conditions. A combination of low concrete cover, high concentrations 
of chloride ions and poor workmanship have contributed to the present condition. The 
rate and scale of deterioration in the last 4 years is not significant when compared to 
the overall level of deterioration recorded since the Lido closed some 25 years ago. 

However, it must be stressed that some of the structural elements (e.g. precast 
concrete lintels) are at risk of partial or full collapse and could pose a real and 
significant health and safety risk. The survey works have also indicated that many 
previous repairs have completely failed. 
 
The structural surveys demonstrate that urgent works and significant investment is 
required as soon as possible to avoid future prohibitive costs to restore the Lido. The 
current proposals for the site include backfilling the pools, sea tanks and subways to 
create a public open space and restoring the existing concrete and masonry 
structures for future use. Based on the Grade 2 listing of the structure it is intended 
that there is to be little or no demolition of the existing structures, unless required” 
(RG Parkins Structural Assessment 2017). 
 

3.3.2 A long term solution for the site is now urgent as the conditions of the building and 
site is now critical. Within a few years, the buildings and some of the structures will 
be beyond repair and will require demolition, a situation which is unacceptable given 
the listed status of the site. The site will continue to have a negative impact on the 
town and is hindering wider regeneration plans for Berners and the promenade. 
There are strongly held views from stakeholders and public opinion that something 
needs to be done about the site which has lain derelict for too long (AMION Business 
Case). 

3.4 Capital Costs: Comparison of Options 

3.4.1  The table provides a comparison of estimated costs of options. It should be noted 
here that costs are approximations only. 

 

Option Estimated Cost  Source 

Demolition (in the event 
of severe structural 
failure) 

£1.05m Hyde Harrington 
with LSH, 2016 

Stabilisation and 
Structural Repairs 
(Minimum Intervention 
Needed) 

£1.3m Bushell Raven with 
IBI, 2018 

SLDC landscaped 
temporary and partial 
infill (Preferred Design 
Option) 

£1.995m Bushell Raven with 
IBI, 2018 

Restoration of Lido £5.463m NPS, 2013 

Smaller pool situated 
within previous Lido 
footprint 

£5.694m NPS, 2013 

Diving pool and 
separate swimming 
pool with previous Lido 
footprint 

£5.772m NPS, 2013 



Splash Park £5.733m NPS, 2013 

Restoration of Lido with 
retractable roof or 
dome 

£6.774m NPS, 2013 

Restoration of Lido with 
Performance Facilities 

£7.111m NPS, 2013 

   

3.4.2 The ‘stabilisation and structural repairs’ option is the minimum intervention needed to 
repair structures on site, to preserve the site and deter any structural failures. The 
preferred design option, the ‘Light Touch Refurbishment’ of Grange Lido, includes an 
increase in costs that would allow buildings to be upgraded and leased to the 
community and local entrepreneurs, artists and groups, allow access to the site in its 
entirety, along with public realm improvements. 

3.5 Preferred Design Option 

3.5.1 Cabinet today is being asked to consider the design options for moving forward.  
Appendices 1 and 2 are the Design and Access Statement, and Heritage Statement, 
prepared by IBI as the SLDC appointed architects for the ‘Light Touch 
Refurbishment’ of Grange Lido. 

3.5.2 Designs to bring the site back in to use as a ‘dry’ site have been progressed to RIBA 
Stage 4, the technical design phase of the Royal Institute of British Architects Work 
Plan, which sets out the design and delivery phases for a construction project. RIBA 
Stages 1-3 are completed, and detail the Strategic Brief, Concept Design and 
Detailed Design. IBI Architects have to date completed RIBA Stages 1-3, with RIBA 
Stage 4 having been procured and completion expected Spring 2019. 

3.5.3 This scheme will bring a derelict community asset of heritage significance back in to 
public use, repair vital coastal defences and perimeter sea wall, reduce ongoing 
increasing maintenance costs, allow public access to the entire site as a ‘dry’ site 
(that is, no swimming facility), though designs are as such so that any future 
aspirations for a restored pool can be fulfilled. 

“Proposals for Grange Lido combine essential repairs and strategic interventions to 
improve the potential for year round usage as well as sustainable contributions to the 
economy and community of Grange-over-Sands. Restoration of the buildings and 
structural fabric will include sensitive reinstatement of historic facades, features and 
details in accordance with conservation best practice.  

The spirit and essence of the Lido will be celebrated by encouraging access into the 
complex and allowing visitors to experience the history and culture of the space as 
well as the surrounding vistas of Morecambe Bay. Proposed new works and 
amendments to the Lido will not materially harm the value of the place and will not 
prejudice alternative solutions in the future. Rigorous design in conjunction with 
quality materials and detailing will ensure that any of the planned landscape and 
access interventions are appropriate for the setting and will enhance long term public 
appreciation and enjoyment of Grange Lido. Development will help to secure a long 
term future without materially detracting from the historic, cultural and social value of 
the place” (Appendix 1). 

3.5.4 It is important to note that Grange lido is Grade II listed. Few of the inter war lidos 
that were built have survived in good order to the present and even fewer to a degree 
of listing. This places significant contextual value on the lido because so few remain 
and this is a rare example of a completed 1930’s art deco lido. 



3.5.5 As part of the brief set out by SLDC officers to IBI, with guidance from the project 
steering group, any capital works and refurbishments done on site should not 
preclude any future uses of the site, and protect any long term restoration hopes. 
Critically, the impact on the pool basin within the preferred design option are: “non-
invasive and completely removable. The pool envelope will remain untouched to 
allow the space to be used as an outdoor swimming space” (Appendix 1). Members 
are asked to approve the proposals to progress to planning permission and listed 
building consent.  

3.5.6 To build on the light touch refurbishment and preferred option, a second stage 
funding application to Coastal Communities Fund will have been made(submission 
date 21st January) by the time this report comes to Cabinet for consideration – please 
make reference to the corresponding Cabinet Report (23rd January) for more detail 
on this. Amongst a number of Morecambe Bay-wide projects, this bid includes 
funding to better connect Grange-over-Sands lido site, promenade and town centre, 
so as to enhance the proposed SLDC scheme and planned promenade structural 
and refurbishment works. 

3.6 Community Interest 

3.6.1 In April 2018, a group of local community representatives came forward to establish 
the Grange-over-Sands Community Interest Company (CIC), following on from 
extensive community consultation with local stakeholders. This group offered their 
support to the SLDC preferred design option in its development, and see themselves 
as having a role with the future operating model of the ‘dry’ site, subject to the full 
light touch refurbishment being approved by SLDC. Their vision for the site sees it 
open year-round, having multi-purpose facilities, and more flexible use of space, be 
fully accessible to a greater cross-section of residents and visitors, and has support 
from Grange Town Council. The light touch refurbishment of the lido would 
reintegrate the site with the promenade as a whole. This dry site would have minimal 
running and maintenance costs. This group do not have the desire to operate a fully 
functional swimming pool, and are appreciative that the SLDC scheme allows for any 
group that may have longer term aspirations for the site in terms of the pool 
restoration. Please refer to Appendix 3 for the Grange Lido CIC Business Case, 
please note that this is currently in draft format. 

3.6.2 Save Grange Lido (SGL) is an active campaigning group that are working up 
redevelopment plans for the lido site, along with their business plan (see Appendix 4) 
to potentially operate the facility as a Community Benefit Society [not formally 
constituted at the time of writing], subject to the pool reinstatement. The group 
presented their current business plan to SLDC officers and local elected 
representatives of all tiers in September 2018. A revised version is expected early 
2019, following receipt of comments from SLDC. 

3.6.3 On 10th October 2018, a petition was delivered to SLDC on behalf of Save Grange 
Lido. This was verified as having the necessary 1,000 South Lakeland residents for 
the petition to be debated at Full Council. 

3.6.3 The petition wording included the following statement: 

“We want GRANGE LIDO restoration to include the SWIMMING POOL, and South 
Lakeland District Council to confirm that any option without a swimming pool will be 
ruled out.” 

3.6.4 The validated paper petition was brought to Full Council (18th December 2018) by 
Save Grange Lido, (Item 6) and was extended by the Vice-Chairperson, allowing for 
approximately 30 minutes for the debate. The proposal carried at the meeting made 
reference to inclusion of debate’s comments in this Cabinet Report. Please refer to 



Background Documents for the full minutes to this meeting (in draft format at the time 
of report writing).  

3.6.5 The debate at Full Council ranged from those in favour of Save Grange Lido’s plans, 
with some references to the need for amendments to the current SGL plans, to 
severe concerns about viability and ongoing risks to the council and the public purse. 

3.6.6 Four representations were made as part of the Public Participation item (Item 5). One 
highlighted the unique nature of a 50m pool as a regional facility for competitive 
swimmers. Another speaker raised concerns with the current Save Grange Lido 
business plan given the experiences from the Berner’s Indoor Pool. The remaining 
two speakers, both town councillors and members of the Grange Lido CIC, spoke of 
the merits of the preferred design option and the community benefits for a light touch 
refurbishment. 

3.6.7 The petition handed to SLDC included 6 letters of support from local and national 
swim clubs and associations: Swim England, Chillswim, Cumbria Amateur Swimming 
Association, Ulverston Triathlon Club, Ulverston Amateur Swimming Club and 
Carnforth Otters Swimming Club (see Background Documents). 

3.6.8 Save Grange Lido representatives and SLDC officers and councillors have been in 
discussion. This has explored a position that SLDC progressing with seeking the 
necessary approvals for their preferred design option, to deliver a light touch 
refurbishment for the site including critical structural repair works would not preclude 
opportunity for SGL to devise complementary plans for future consideration by 
SLDC.  

3.6.9 SGL propose that they are not asking SLDC for funding to reinstate the pool, but 
rather they will fundraise to restore the pool to a lesser depth of 1.2m, and install 
plant equipment also. It is important to reference here that dovetailing the two 
projects (SLDC light touch refurbishment and SGL pool reinstatement) would incur 
both redesign and additional capital costs, as SGL have stated they require a 
permanent concrete infill of the pool basin to decrease the depth of the pool, which is 
not covered as part of their costings. These additional costs are being gathered by 
SLDC officers. 

3.6.10 At present, there are concerns with the Save Grange Lido Business Case, which 
have been communicated to the group (see Background Documents). SLDC officers 
continue to liaise with the group whilst they develop a business case that might be 
able to demonstrate viability, whilst at the same time, SLDC can take action to 
address the need for structural intervention which will not preclude a long term 
aspiration for the pool reinstatement. Further scrutiny will be needed on any revisions 
of the SGL business case, one suggestion is to have this independently scrutinised. 

3.6.11 Dependent on Cabinet’s decision, it is recommended that dialogue continues with 
interested community groups; the Grange Lido CIC and SGL. Dialogue will keep 
abreast of the ensuing Save Grange Lido activities and redrafts of the Grange Lido 
CIC Business Plan. It is likely that a subsequent Cabinet Report and supporting 
documents be presented to Cabinet with regards to the future operating model, the 
date of which will be dependent on a number of factors and prior to key milestones 
being reached. 

4.0 Consultation 

4.1 A public consultation for the ‘dry’ site options was held in January and February 
2017, presenting high level costs and options for the site. Approximately 524 
residents and businesses engaged with the designs, and this yielded 127 detailed 
questionnaire responses. Of the responses, preferred end uses included a café 
and/or restaurant (62 responses), outdoor events (63 responses), activity park (56 



responses), art space (53 responses), cycle hub (37 responses), education space 
(35 responses), amongst other suggestions such as business or retail units, viewing 
platform, information centre and heritage space). 

4.2 A public consultation for the HLF restoration project (see section 3.1.5), undertaken 
in August 2013, yielded 953 responses in total. Respondents were asked to identify 
the uses they would like to see for the site. The most popular ideas were maintaining 
the site as a lido (73% supported), an on-site café (65% supported) and a winter ice 
rink (65% supported). The least popular ideas were business units (18%), a roller rink 
(25%) and a splash park (36%). 

4.3 Consultation with statutory bodies has taken place informally, including Network Rail, 
Historic England and Natural England. These bodies will be formally consulted 
through the planning process, subject to Cabinet approval. 

5.0 Alternative Options 

5.1 Do Nothing: continue mothballing the site, with no planned maintenance strategy, 
and carrying out reactive maintenance works only. This would ultimately pass the 
liability to future administrations, whilst increasing any future costs of refurbishment. 
Structural deterioration onsite is exponential and the likelihood of having to address 
partial or complete structural failure onsite will increase. There is a high risk of ending 
up on the Historic England ‘Heritage at Risk’ register, which could potentially lead to 
some funding opportunities, though increased capital work costs would still mean 
significant investment in needed from SLDC at some point in the near future, and this 
is only going to increase upwards of £1.3m (current minimum investment needed for 
stabilisation and structural repairs, see section 3.4.1), as construction costs need to 
be adjusted for inflation alongside increased costs from exponential deterioration. 
There is reputational harm to the council to consider with this option, and already 
there is significant community frustration with a stop-start approach to feasibility 
works. This is not recommended as a feasible option, as it could lead to the loss of 
this unique heritage asset forever. 

5.2 Phased Refurbishment: Part of the light touch refurbishment work is funded by 
SLDC, with sections of the site left inaccessible and more hoarding placed on site to 
section off parts of the site. This would mean that parts of the site may be accessible 
to the public (for example, entrance pavilion, public realm with pool fencing 
enclosure, sunbathing terraces and diving platform), and other parts are left 
inaccessible (the two changing blocks) while potential external funding is explored 
elsewhere. Due to the access constraints of the site (cut off from the road network by 
the Furness Line, and a distance along the Prom from the easiest vehicular access 
point), site mobilisation is an expense to consider, and having to do this more than 
once would be very costly. A decision was made early on in the project to carry out 
as much stabilisation and refurbishment works at once as a cost effective way of 
addressing the structural issues on site. This is not recommended as a feasible 
option, as it is neither cost effective, nor does it address the full extent of the 
structural works needed on site. 

5.3 Community Asset Transfer: Site handed over to third party in its current state on a 
long term leasehold basis (such as Grange Lido Community Interest Company, or 
Save Grange Lido when they are established as a Community Benefit Society). It is 
not reasonable or advisable to transfer this site in to community ownership, as it is 
currently a dangerous liability, and no community organisation would want to take on 
a construction project of this magnitude. There are well-documented and severe 
structural issues on site, along with the liabilities around the sea wall and coastal 
defences. Whilst not currently recommended, the future operating model for the site, 
including options for Community Asset Transfer, will be part of the ongoing dialogue 
with interested parties and likely be subject to a future Cabinet report. 



5.4 Sale of Site: Sell the site on the open market, with options to include remaining 
Berner’s car park and former nursery site to attract more developer interest (existing 
employment land allocation). Given the massive liabilities of the lido site, coupled 
with the lessons learned from Berners Vision Partnership (packaging up of smaller 
developments altogether), the risk of none delivery for the lido site increases as it 
them becomes dependent on delivery of other developments on adjacent land. The 
lido site listing also means that options for development on this site are limited, which 
would restrict developer interest. A decision was made early on into the renewed 
project for the refurbishment of the site that the lido site needs to be resolved before 
the Council can reasonably look to bring forward the adjacent land for development 
delivery, largely due to the access constraints of the former lido and need for 
substantial site compound close by. It is also envisaged that the potential sale of the 
adjacent land (the former nursey site and part of the Berner’s Close car park) could 
be used to recoup costs again the refurbishment costs of the lido site. This is 
therefore not recommended as a feasible option as it is unlikely to deliver a suitable 
and realistic option for the lido site, and risks prolonging any works being carried out 
on site, which are needed sooner rather than later. 

5.5 In all the above options, there is the site’s heritage listing to consider, which makes 
certain proposals and redevelopment opportunities more difficult than others. It is 
recognised that the site needs a minimum investment of £1.3m to stabilise the 
structures, buildings and coastal defences, and protect and preserve the heritage on 
site. 

5.6 The recommended option is put forward in section 3.5. This option ensures all 
structures are stabilised, the site is made safe and accessible, and preserved for the 
benefit of the community and in line with the heritage listing, and maintains a future 
option for the reinstatement of swimming facilities, subject to third party activity (for 
example, that of Save Grange Lido). 

6.0 Links to Council Priorities 

6.1 This project relates to the Council Plan priorities as follows: 

 Economy: we will make best use of our property portfolio to support economic 

growth, through the use of our current and future asset base;  

 Economy: we will exploit opportunities to boost the economic performance of the 

Morecambe Bay area; 

 Environment: the council and its communities will enhance and protect the district’s 

heritage and high quality environment; 

 Environment: through our open space strategy we will work with local communities to 

improve, manage and promote the public realm and make best use of and care for 

our parks and open spaces. 

7.0 Implications 

Financial, Resources and Procurement 

7.1.1 A revenue growth bid was agreed to by Full Council in February 2018 as part of the 
2018/19 Finance Budget, which allocated funding to complete RIBA design phases 
up to RIBA stage 4. 

7.1.2 A capital growth bid of £2m has been submitted as part of the 2019/20 Finance 
Budget, of which approval will be sought at the 26th February 2019 Full Council 
meeting. The draft 2019/20 budget was agreed to at Full Council on 18th December 
2018. 



Human Resources and Customer Connect 

7.2 n/a 

Legal 

7.3 Pursuant to the Localism Act 2011 and the Local Government Act 1972, the Council 
has the power to decide how best to use its assets. As the proposal being 
recommended is that a planning application be submitted to the Council’s planning 
team, Members should note that the application will be dealt with at Planning 
Committee in accordance with the requirements of the Council’s Constitution. 

Health, Social, Economic and Environmental 

7.4 Have you completed a Health, Social, Economic and Environmental Impact 
Assessment? Yes  

7.5 If you have not completed an Impact Assessment, please explain your reasons: n/a 

7.6 Summary of health, social, economic and environmental impacts: Please refer to 
Appendix 5. 

Equality and Diversity 

7.7 Have you completed an Equality Impact Analysis? No 

7.8 If you have not completed an Impact Assessment, please explain your reasons: 
Equality and Diversity impacts will be assessed as part of the planning process. All 
designs are fully compliant with DDA regulations and building control regulations. 

7.9 Summary of equality and diversity impacts: n/a 

Risk 

Risk Consequence Controls required 

*What is it? *What will happen if steps 
not taken to control it? 

*What needs to be done to 
limit the risk happening? 

The preferred design option is 
not approved for proceeding to 
planning application and Listed 
Building consent. 

 

The preferred design option is 
Interpreted as being contrary to 
ambitions for the restoration of a 
lido. 

The existing work is 
halted. Expectations are 
raised over the future of 
the site; Grange-over-
Sands and the South 
Lakeland community 
believe the lido will be 
restored; essential 
structural works are not 
completed; light touch 
refurbishment plan is 
delayed and shelved 
completely, or partially 
delivered. 

Demonstrate that the 
preferred design option 
enables the initial 
refurbishment of the site 
and retains future options 
for further restoration, 
including a swimming 
pool. Caution when 
reporting findings over the 
work undertaken to date 
and the financial situation 
local authorities are 
currently in. Ensure 
consistent and informed 
communications message. 
Detailed Comms Strategy 
in place that provides 
relevant information, to 
ensure community and 
stakeholders are informed 
with regular and timely 
updates. Part of the 
project plan and 



Risk Consequence Controls required 

refurbishment could still be 
delivered in a phased 
refurbishment strategy 
(see section 5, Alternative 
Options). 

Contact Officers 

Ruth Leahy, Economic Development Project Officer, 01539 793301, 
ruth.leahy@southlakeland.gov.uk 

Gareth Candlin, Economic Development Service Manager, 01539 793280, 
gareth.candlin@southlakeland.gov.uk  

Appendices Attached to this Report 

Appendix No. Name of Appendix 

1 IBI Design and Access Statement 

2 IBI Heritage Statement 

3 Grange Lido CIC Business Case 

4 Save Grange Lido Business Case 

5 Health, Social, Economic and Environmental Impact Assessment 

Background Documents Available 

Name of Background Document Where it is available 

Historic England Listing for 
Grange Lido  

https://historicengland.org.uk/listing/the-list/list-
entry/1402086  

Meeting of Full Council, Tuesday 
18th December 2018 – C/53 and 
C/54 

Due to be published here prior to this report coming to 
Cabinet on 23rd January: 
http://democracy.southlakeland.gov.uk/ieListDocument
s.aspx?CId=120&MId=4456&Ver=4  

AMION Business Case Available for inspection at South Lakeland House from 
the contact officers 

Lambert Smith Hampton Options 
Analysis 

Available for inspection at South Lakeland House from 
the contact officers 

Neo Now Options Appraisal Available for inspection at South Lakeland House from 
the contact officers 

Max Associates Feasibility Study 
(Lido) 

Available for inspection at South Lakeland House from 
the contact officers 

Grange-over-Sands Recreation 
Working Party Report 

Available for inspection at South Lakeland House from 
the contact officers 

Letters of Support to Save Grange 
Lido 

Available for inspection at South Lakeland House from 
the contact officers 

SLDC Response to Save Grange 
Lido Business Case 

Available for inspection at South Lakeland House from 
the contact officers 

mailto:ruth.leahy@southlakeland.gov.uk
mailto:gareth.candlin@southlakeland.gov.uk
https://historicengland.org.uk/listing/the-list/list-entry/1402086
https://historicengland.org.uk/listing/the-list/list-entry/1402086
http://democracy.southlakeland.gov.uk/ieListDocuments.aspx?CId=120&MId=4456&Ver=4
http://democracy.southlakeland.gov.uk/ieListDocuments.aspx?CId=120&MId=4456&Ver=4


Tracking Information 

Signed off by Date sent 

Legal Services 7th January 2019 

Section 151 Officer 7th January 2019 

Monitoring Officer 7th January 2019 

SMT N/A 

 

Circulated to Date sent 

Assistant Director 7th January 2019 

Human Resources Manager N/A 

Communications Team 9th January 2019 

Leader 9th January 2019 

Committee Chairman N/A 

Portfolio Holder 9th January 2019 

Ward Councillor(s) N/A 

Committee N/A 

Executive (Cabinet) N/A 

Council N/A 

 


